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With the development of mobile internet technology, traditional mobile service 
is being gradually replaced by mobile internet service. The existing business of 
mobile communication service providers is strongly impacted by such technology 
innovation and business model revolution. Companies in this industry are facing the 
severe challenge of limited growth and revenue decline  
FN Corporation is a join venture by the largest domestic mobile service provider 
and a foreign communication equipment manufacturer. Its main business is to provide 
services to the holding company, such as construction of communication systems, 
optimization of network, system integration and software development. In the 
environment of continuous technology innovation and business model revolution, the 
company is facing the same difficult situation of revenue stagnation and margin 
decline as its holding company. Therefore, the company has decided to follow the 
evolution of the industry and adapt its business model to seek new areas for revenue 
growth. During the transition period, FN Corporation experienced severe talents loss 
and lack of self motivation from employees, which significantly hindered the 
implementation of the company’s business strategy. The root cause of those problems 
was considered due to the previous organization structure, where existed 
disconnection of job position to the requirements of new business development, 
mismatch of contribution to reward, insufficient compensation to talent employees. A 
new compensation system is strongly needed to attract and retain core competences, 
encourage self motivation and empower employees to assist the strategic 
development of the company.  
 In this thesis, broadband compensation theory and other methods are used to 
analyze and redesign FN Corporation’s compensation system with the consideration 
of company strategy and culture. A new compensation system with supportive 
measures, which features the principles of strategy, fairness, competition and 
motivation, is constructed through normalizing position rank, standardizing 
compensation, optimizing the structure of compensation, reinforcing the correlation 
between contribution to compensation and broadening employee’s professional 















is studied and future possible improvement discussed.  
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